
GRAYSON COUNTY JUVENILE BOARD MINUTES 

A meeting of the Juvenile Board of Grayson County was held on Tuesday February 10, 2026 at 
12:03 pm in the conference room located at 200 S. Crockett, Sherman, TX 75090. 

I. Quorum was present: Judge Dunn, Judge Phillips, Judge Fallon, Judge Dawsey, Judge 
Gary, Suzette Smith, LaTonya Moore, Trevor Timpanaro, and Alan Brown were present.  

II. Judge Phillips moves to adopt minutes as presented. Judge Gary 2nd. All in favor. 

III. Action Items: 

a. Present and discuss population numbers for pre and post facilities-JJAEP- and 
related funding: Post started the day with 48 with 1 release scheduled. Detention 
has 20 residents, and JJAEP has 3 students. 

 
b. Discuss and take possible action on annual Performance and Management Review 

for JJAEP: Mr. Timpanaro has been contacting schools directly.  All current 
JJAEP students are mandatory.  Two students who were admitted in November 
have gone to homeschool. 

 
 

c. Discuss and take possible action on an update on Monarch request for variance: 
Variance has been submitted.  Was originally submitted on wrong form, but has 
been resubmitted correctly. No action needed. 
 

d. Discuss HB16 progress: no updates at this time 
 

e. Interim Director Updates: discussion 
 

f. Pursuant to Texas Government code, Section 551.074, the Juvenile Board 
reserves the right to potentially meeting in executive session to discuss 
deliberations about personnel matters: At 1220 Judge Dawsey moved to go into 
executive session. Judge Gary 2nd. All in favor executive session started at 1220. 
Executive session ended at 1235. 

 
Judge Gary motioned to adjourn. Judge Dunn seconded the motion. A vote was held and it was 
unanimously approved. Meeting was adjourned at 12:35 p.m.  

 


